BIRMINGHAM

SHOPPING DISTRICT

. Welcome and Attendance

. Approval of Minutes — November 14 and December 12, 2023

Public Comment

Recap of Proposed Short-Term Parking Changes
. Alley & Streetscape Plans

Maintenance Contracts Expiring: Hanging Baskets
. Wayfinding Update/BSD Role & Budget Needs

FYE2025-27 Budget Planning

NEXT MEETING DATE
February 13, 2024, at 8:30 a.m.

Maintenance & Capital Improvement

Committee Meeting

Tuesday, January 9, 2024, 8:30 a.m.

City Hall, 151 Martin St., Birmingham, Mli

Committee Members: Sarvy Lipari (Chair), Amy Pohlod (Vice Chair),

Steve Quintal, Doug Fehan, Michele Taddei

Staff: Sheppard-Decius, Executive Director, Melinda Comerford,

Office Specialist, Carrie Laird, DPS, Brad McNab,
McGaughey, DPS, Aaron Ford, Parking Manager

DPS, Brendan

For your convenience, you may join via the following Zoom link:

https://bhamgov-org.zoom.us/j/85020615355
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