BIRMINGHAM

SHOPPING DISTRICT

Business Development Committee
Meeting
December 20, 2022 at 8:30 a.m.

151 Martin Street, Birmingham, MI
City Hall Conference Rooms 202 & 203

Committee Members: Mike McKenzie (Chair), Sam Surnow (Vice-
Chair), Steve Quintal, Jeff Hockman

Staff: Cristina Sheppard-Decius, BSD Executive Director; Erika
Bassett, PR Specialist; Nicole Gerkey, Events Assistant

AGENDA

Welcome and Introductions

Approval of Minutes — October 4, 2022

Tenant Recruitment and Pipeline Report

2.

3. Public Comment

4.

5. Business Mix Analysis

6. Retail Recruitment RFP

7. Business Anniversaries

8. Welcome Packet

9. Business Recruitment Materials
10. Committee Recruitment

11. Other Business

NEXT MEETING DATE — January 24 at 8:30 a.m.
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