Tes Bu Maintenance/Capital Improvement Committee

I N Members: Quintal (Chair), Fehan, Pohlod, Roberts, Ceresnie

BIRMINGHAM Staff: Tighe, Wood, Laird, McGaughey, Jurek

“The Shopping Diishict

1. No meeting held in February

2. DPS Luncheon
a. Scheduled for March 17" at 11:00 AM.

3. Maple Road Reconstruction
a. Valet parking — 3 proposed stations will be around the city to make it easier for
customers to get in.
b. Signage — will have signs directing pedestrians and drivers.
c. Merchant signs /lighting — will be provided to make it easier for customers to find
stores and restaurants in the construction zone.
d. Additional items — will provide thermometer sign again to track construction progress.

NEXT MEETING: Tuesday, March 10, 2020 at 8:30 a.m. in City Hall

2019-20 Budget: $100,000
Remaining balance after March vouchers: $59,607

Snow removal 2019-20 Budget: $59,000
Remaining balance after March vouchers: $38,692



