Maintenance/Capital Improvement Committee
IT/'S QMJ No meeting held in July

Members: Quintal (Chair), Fehan, Pohlod, Roberts, Ceresnie
Staff: Tighe, Wood, Laird, McGaughey, Jurek
BIRMINGHAM
The Shopping District

1. Maple Road Reconstruction
a. Signage — signs directing pedestrians and drivers around the construction zone are
placed throughout the city.
b. Merchant signs/lighting — orange signs and lighting have been provided to make it
easier for customers to find stores and restaurants located in the construction zone.
c. Additional items — thermometer signs are posted to track construction progress.

2. COVID-19 Relief Efforts
a. Sighage — signs have been placed around the city highlighting “Free parking in the
Structures through Sept. 1, 2020".
b. Hometown Heroes — signs recognizing local Birmingham heroes (nominated by other
citizens throughout the community) are hung recognizing people for pitching in and
going above and beyond during the COVID-19 pandemic.

NEXT MEETING: TBD

2020-21 Budget: $60,000
Remaining balance July vouchers: $60,000

Snow removal 2020-21 Budget: $30,000
Remaining balance after July vouchers: $30,000



