Maintenance/Capital Improvement Committee

August 14, 2018

Members: Quintal (Chair), Fehan, Pohlod, Roberts, Ceresnie

BIRMINGHAM
“The Shopping Diishict

Staff: Tighe, Jurek, Laird, Wood

1. Welcome and Introductions
PRESENT: Quintal, Roberts, Ceresnie, Pohlod, Fehan
ABSENT:
ADMINISTRATION: Tighe, Wood, Laird, Jurek

2. Sidewalk Snow Removal
¢ Nick's Maintenance provided a quote for the cost to remove snow on newly added
bump outs at major intersections in downtown.

3. Holiday Decorations
e Committee is evaluating different quotes for the holiday lighting on Merrill Street.

4. Hanging baskets and planters
¢ The committee determined hanging baskets plan will remain the same for next season
after construction concludes.
¢ The committee would like to re-deploy some planters next year now that built-in
planters have been added to the newly constructed downtown.

5. Old Woodward Construction Valet
e Valet parking averaged over 800 cars per week at the 4 valet stands.
e The City is piloting 2 valet stands at Hamilton Row and also Old Woodward charging
$5 for the first 2 hours and $5/hour every hour thereafter.

NEXT MEETING: Tuesday, September 11, 2018 at 8:00 a.m.

2017-18 Budget: $70,000
Remaining balance after August vouchers: $63,279

Snow removal 2017-18 Budget: $59,000
Remaining balance after August vouchers: $59,000



