Tvs B Business Development Committee Meeting

January 24, 2019 at 8:30 AM
I N Members: Surnow (Chair), Hockman, Quintal, McKenzie
Staff: Tighe
BIRMINGHAM
The Shopping Distuiet

1. Welcome and Introductions
PRESENT: Quintal, Surnow, Hockman, Kay
ABSENT: McKenzie
ADMINISTRATION: Tighe

2. Tenant recruitment process
a. Committee discussed 2019 recruitment strategy.
i. Committee unanimously agreed to augmenting Buxton data with additional
retail recruitment assistance.
ii. Committee agreed to execute the initiatives and timeline detailed in attachment.

3. Retention and growth
a. ZingTrain Customer Service training will take place Monday, February 11, 2019 from
8:00 AM —12:00 PM at the Community House. This is a collaborative effort between
the BSD, the Birmingham Bloomfield Chamber, the Community House, and the
Baldwin Library.

NEXT MEETING: Thursday, February 28, 2019 at 8:30 AM

2018-19 Budget: $100,000
Remaining after February vouchers: $77,195
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